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Time of Transition

In 2021 we are watching the work, 
leadership, and political sector 

transform with increasing 
velocity.
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The current Landscape of 
Business & Leadership
•

•

•

•

•

•

•

•
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Positive impacts of this new landscape.

Negative impacts of 
this new landscape.
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We need a workforce that 
thinks differently and is 

led differently
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Only a highly engaged workforce 
can respond to disruptive forces 

with the kind of speed and 
agility required to survive and 

thrive.

What does the 
business environment 

demand from 
businesses compared 

to the past?

• To recreate their business 
structures to support the 
need for more complex 
decision making

• To reduce the amount of 
time we oversimplify 
complex issues

• To reduce the number of 
times simple problems are 
overcomplicated.

• Create a culture that is less 
influenced by personal bias 
and prejudices.

What does the 
business 

environment 
demand from its 

leaders compared to 
the past?

• A new leadership paradigm 
that can deal creatively with 
rapid change to navigate a 
world of impermanence

• To stay grounded as a 
person in all of the 
unpredictability.

• To navigate through all 
of the 
knowledge, choices and 
diversity of the times
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Transitioning from

Newtonian Theory
Newtonian Theory has served its purpose and 
delivered success from the 1800's until now.

Its structure and practices suited a world 
that was predictable, certain, stable and 
controllable.

Based on Newtonian 
principles, it assumes corporations & markets 
are like machines and places emphasis 
on systems and processes to eliminate risk 
and actively seek equilibrium.

It is a science that 
is based on absolutes; absolute space, 
absolute time, and absolute certainty.

It suits a universe that is linear and 
improves incrementally and continuously.

It values separate parts that make 
up a whole.

Each of the parts are bound together by the 
law of cause and effect and are connected 
by a few simple forces or influence.

Complex Theory
There is evidence to support 
a management shift to a more relevant 
and timely theory outlined in 
the complexity and quantum sciences.

The theory has been developing since the 
beginning of the 20th century with strong 
evidence showing the 
most successful businesses of the 2000s have 
naturally or purposefully embraced the 
structure of this quantum science.

It is relevant now as it assumes the world is 
complex, powerfully interconnected, and 
functions at its optimum when left to self-
organize in dialogue with each other and the 
environment.

The approach works well in a system on the 
brink of chaos as it has the freedom to innovate 
and reinvent the rules. 

Its premise is that things cannot be described in 
isolation from the environment or context, and 
that the wholes are greater than the sum of 
their parts.
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The fundamental difference is that 
Newtonian organisations are run 
like machines whilst Complex 
Theory organisations are 
respected as living systems who 
are sensitive to and readily adapt 
to change. In this new 
science, organised simplicity gives 
way to self-organised complexity.

19

20

21



Cornerstone Learning 
& Development

14/09/2021

•

•

•

Create a culture where;

Be Leaders who;

•

•

•

•
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Not so simple. Many people are trapped;

Together we are creating a 
movement of……

•
•
•

Together we are creating a 
movement of……

•
•
•

•CONSCIOUS LEADERS
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Paradigm shift is a revolution

•

•
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Becoming a Conscious Leader

•

•
•
•
•
•

•

•

Structural Paradigm Shift away from;
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Shift
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Shift………

Paradigm Shift in structures

•

•

•
•

•

•

•

•

Shift from

•

•

•

•

•

•

37

38

39



Cornerstone Learning 
& Development

14/09/2021

How does this new conscious 
leadership theory 
benefit today's landscape?
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