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Time of TƌanƐiƚion

In ϮϬϮϭ ǁe aƌe ǁaƚching ƚhe ǁoƌk͕ 
leadeƌƐhiƉ͕ and Ɖoliƚical Ɛecƚoƌ 

ƚƌanƐfoƌm ǁiƚh incƌeaƐing 
ǀelociƚǇ͘
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The cƵƌƌenƚ LandƐcaƉe of 
BƵƐineƐƐ Θ LeadeƌƐhiƉ
•
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•

•

•

•

•

PoƐiƚiǀe imƉacƚƐ of ƚhiƐ neǁ landƐcaƉe͘

Negaƚiǀe imƉacƚƐ of 
ƚhiƐ neǁ landƐcaƉe͘
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We need a ǁoƌkfoƌce ƚhaƚ 
ƚhinkƐ diffeƌenƚlǇ and iƐ 

led diffeƌenƚlǇ

ϭϬ

ϭϭ

ϭϮ



CoƌneƌƐƚone Leaƌning 
Θ DeǀeloƉmenƚ

ϭϰͬϬϵͬϮϬϮϭ

OnlǇ a highlǇ engaged ǁoƌkfoƌce 
can ƌeƐƉond ƚo diƐƌƵƉƚiǀe foƌceƐ 

ǁiƚh ƚhe kind of ƐƉeed and 
agiliƚǇ ƌeƋƵiƌed ƚo ƐƵƌǀiǀe and 

ƚhƌiǀe͘

Whaƚ doeƐ ƚhe 
bƵƐineƐƐ enǀiƌonmenƚ 

demand fƌom 
bƵƐineƐƐeƐ compaƌed 

ƚo ƚhe paƐƚ͍

• To ƌecƌeaƚe ƚheiƌ bƵƐineƐƐ 
ƐƚƌƵcƚƵƌeƐ ƚo ƐƵƉƉoƌƚ ƚhe 
need foƌ moƌe comƉleǆ 
deciƐion making

• To ƌedƵce ƚhe amoƵnƚ of 
ƚime ǁe oǀeƌƐimƉlifǇ 
comƉleǆ iƐƐƵeƐ

• To ƌedƵce ƚhe nƵmbeƌ of 
ƚimeƐ ƐimƉle ƉƌoblemƐ aƌe 
oǀeƌcomƉlicaƚed͘

• Cƌeaƚe a cƵlƚƵƌe ƚhaƚ iƐ leƐƐ 
inflƵenced bǇ ƉeƌƐonal biaƐ 
and ƉƌejƵdiceƐ͘

Whaƚ doeƐ ƚhe 
bƵƐineƐƐ 

enǀiƌonmenƚ 
demand fƌom iƚƐ 

leadeƌƐ compaƌed ƚo 
ƚhe paƐƚ͍

• A neǁ leadeƌƐhiƉ Ɖaƌadigm 
ƚhaƚ can deal cƌeaƚiǀelǇ ǁiƚh 
ƌaƉid change ƚo naǀigaƚe a 
ǁoƌld of imƉeƌmanence

• To ƐƚaǇ gƌoƵnded aƐ a 
ƉeƌƐon in all of ƚhe 
ƵnƉƌedicƚabiliƚǇ͘

• To naǀigaƚe ƚhƌoƵgh all 
of ƚhe 
knoǁledge͕ choiceƐ and 
diǀeƌƐiƚǇ of ƚhe ƚimeƐ
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TƌanƐiƚioning fƌom

Neǁƚonian TheoƌǇ
Neǁƚonian TheoƌǇ haƐ Ɛeƌǀed iƚƐ ƉƵƌƉoƐe and 
deliǀeƌed ƐƵcceƐƐ fƌom ƚhe ϭϴϬϬΖƐ Ƶnƚil noǁ͘

IƚƐ ƐƚƌƵcƚƵƌe and ƉƌacƚiceƐ ƐƵiƚed a ǁoƌld 
ƚhaƚ ǁaƐ Ɖƌedicƚable͕ ceƌƚain͕ Ɛƚable and 
conƚƌollable͘

BaƐed on Neǁƚonian 
ƉƌinciƉleƐ͕ iƚ aƐƐƵmeƐ coƌƉoƌaƚionƐ Θ maƌkeƚƐ 
aƌe like machineƐ and ƉlaceƐ emƉhaƐiƐ 
on ƐǇƐƚemƐ and ƉƌoceƐƐeƐ ƚo eliminaƚe ƌiƐk 
and acƚiǀelǇ Ɛeek eƋƵilibƌiƵm͘

Iƚ iƐ a Ɛcience ƚhaƚ 
iƐ baƐed on abƐolƵƚeƐ͖ abƐolƵƚe ƐƉace͕ 
abƐolƵƚe ƚime͕ and abƐolƵƚe ceƌƚainƚǇ͘

Iƚ ƐƵiƚƐ a ƵniǀeƌƐe ƚhaƚ iƐ lineaƌ and 
imƉƌoǀeƐ incƌemenƚallǇ and conƚinƵoƵƐlǇ͘

Iƚ ǀalƵeƐ ƐeƉaƌaƚe ƉaƌƚƐ ƚhaƚ make 
ƵƉ a ǁhole͘

Each of ƚhe ƉaƌƚƐ aƌe boƵnd ƚogeƚheƌ bǇ ƚhe 
laǁ of caƵƐe and effecƚ and aƌe connecƚed 
bǇ a feǁ ƐimƉle foƌceƐ oƌ inflƵence͘

ComƉleǆ TheoƌǇ
Theƌe iƐ eǀidence ƚo ƐƵƉƉoƌƚ 
a managemenƚ Ɛhifƚ ƚo a moƌe ƌeleǀanƚ 
and ƚimelǇ ƚheoƌǇ oƵƚlined in 
ƚhe comƉleǆiƚǇ and ƋƵanƚƵm ƐcienceƐ͘

The ƚheoƌǇ haƐ been deǀeloƉing Ɛince ƚhe 
beginning of ƚhe ϮϬƚh cenƚƵƌǇ ǁiƚh Ɛƚƌong 
eǀidence Ɛhoǁing ƚhe 
moƐƚ ƐƵcceƐƐfƵl bƵƐineƐƐeƐ of ƚhe ϮϬϬϬƐ haǀe 
naƚƵƌallǇ oƌ ƉƵƌƉoƐefƵllǇ embƌaced ƚhe 
ƐƚƌƵcƚƵƌe of ƚhiƐ ƋƵanƚƵm Ɛcience͘

Iƚ iƐ ƌeleǀanƚ noǁ aƐ iƚ aƐƐƵmeƐ ƚhe ǁoƌld iƐ 
comƉleǆ͕ ƉoǁeƌfƵllǇ inƚeƌconnecƚed͕ and 
fƵncƚionƐ aƚ iƚƐ oƉƚimƵm ǁhen lefƚ ƚo ƐelfͲ
oƌganiǌe in dialogƵe ǁiƚh each oƚheƌ and ƚhe 
enǀiƌonmenƚ͘

The aƉƉƌoach ǁoƌkƐ ǁell in a ƐǇƐƚem on ƚhe 
bƌink of chaoƐ aƐ iƚ haƐ ƚhe fƌeedom ƚo innoǀaƚe 
and ƌeinǀenƚ ƚhe ƌƵleƐ͘ 

IƚƐ ƉƌemiƐe iƐ ƚhaƚ ƚhingƐ cannoƚ be deƐcƌibed in 
iƐolaƚion fƌom ƚhe enǀiƌonmenƚ oƌ conƚeǆƚ͕ and 
ƚhaƚ ƚhe ǁholeƐ aƌe gƌeaƚeƌ ƚhan ƚhe ƐƵm of 
ƚheiƌ ƉaƌƚƐ͘
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The fƵndamenƚal diffeƌence iƐ ƚhaƚ 
Neǁƚonian oƌganiƐaƚionƐ aƌe ƌƵn 
like machineƐ ǁhilƐƚ ComƉleǆ 
TheoƌǇ oƌganiƐaƚionƐ aƌe 
ƌeƐƉecƚed aƐ liǀing ƐǇƐƚemƐ ǁho 
aƌe ƐenƐiƚiǀe ƚo and ƌeadilǇ adaƉƚ 
ƚo change͘ In ƚhiƐ neǁ 
Ɛcience͕ oƌganiƐed ƐimƉliciƚǇ giǀeƐ 
ǁaǇ ƚo ƐelfͲoƌganiƐed comƉleǆiƚǇ͘
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•

•

Cƌeaƚe a cƵlƚƵƌe ǁheƌe͖

Be LeadeƌƐ ǁho͖
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•
•
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Noƚ Ɛo ƐimƉle͘ ManǇ ƉeoƉle aƌe ƚƌaƉƉed͖

Togeƚheƌ ǁe aƌe cƌeaƚing a 
moǀemenƚ of͙͙

•
•
•

Togeƚheƌ ǁe aƌe cƌeaƚing a 
moǀemenƚ of͙͙

•
•
•

•CONSCIOUS LEADERS
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Paƌadigm Ɛhifƚ iƐ a ƌeǀolƵƚion
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Becoming a ConƐcioƵƐ Leadeƌ

•
•

•
•
•
•

•
•

SƚƌƵcƚƵƌal Paƌadigm Shifƚ aǁaǇ fƌom͖
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Shifƚ
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Shifƚ͙͙͙

Paƌadigm Shifƚ in ƐƚƌƵcƚƵƌeƐ
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•
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Shifƚ fƌom
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Hoǁ doeƐ ƚhiƐ neǁ conƐcioƵƐ 
leadeƌƐhip ƚheoƌǇ 
benefiƚ ƚodaǇΖƐ landƐcape͍
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